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All together now
The BPA’s Annual Conference gave people involved in all aspects of the
profession a glimpse into the future, via the challenges of today, with a good
sprinkling of brand management to boot. Louise Parfitt reports

ednesday 3 October may best be remembered as
the day the world watched Prime Minister Theresa
May throw some shapes to the tune of Abba’s
Dancing Queen, but it is also the date when parking
was officially recognised as ‘sexy’ at the BPA’s
Annual Conference.
To set the scene, conference facilitator and
journalist Susan Bookbinder was explaining that, when journalists describe
something as ‘sexy’, they mean it is going to get people’s attention because
it affects them. ‘I never thought I’d be standing here saying this, but parking
is sexy because it is relevant to all of us,’ she said. ‘It is so sexy, it is a matter
of life or death, because 40,000 people die every year in the UK because
of air pollution. Today, Theresa May is going to dedicate a large part of her
[Conservative party conference] speech to climate change, and this is a
subject the BPA has been talking about, addressing and acting on, for years.’
With that sense of urgency and excitement, the 48th BPA Annual
Conference leapt into action by hearing straight from the people in
power. Anthony Ferguson, deputy director of traffic and technology at the
Department for Transport (DfT) – which supported the event – described the
work the government is doing with local authorities to improve parking now
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and consider future transport requirements. This
includes looking at what needs to happen to
ensure the UK is ready to take advantage of these
opportunities, and how the DfT is working with the
BPA to develop a ‘clear, fit-for-purpose system’,
including overhauling Traffic Regulation Orders.
‘Collaboration is absolutely core to what we
are doing,’ Ferguson explained to a packed room
of 184 delegates. ‘We develop partnerships with
key players, build evidence together of innovative
technologies, and share as widely as we can what
we learn.’

WE’RE LISTENING
The collaboration theme ran throughout the
whole event. Delegates made good use of the
Slido app, which allowed them to interact with
the speakers and panelists via their smartphones.
Comments and questions came in fast during
all the sessions, showing a really high level of
engagement. This was partly because the packed
agenda was so relevant and did not shy away
from the hard-hitting topics that affect people
working in the industry every day.
‘We’ve really listened to what members
have been telling us about the challenges they
face in delivering excellent parking services,’
said the BPA’s Rebecca Harper, membership
and events officer, who was one of the team
behind the packed event. ‘We wanted to try
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to address some of these pinch points today
– to acknowledge the difficult issues and start
conversations to really make change happen.’

DIFFICULT DECISIONS

Delegates’ reaction
‘A great event that struck just the right balance between breadth and depth. There was plenty of
detail to satisfy your inner parking geek, while also looking outwards to see the profession in a
wider context.’ Steve Thompson, parking manager, Basingstoke and Deane Borough Council
‘I am passionate about changing the public perception of parking so found the PPA session to be
of great interest. Also, it was incredible to hear about the cost of persistent evaders, and there
was a fascinating session on how we use cash, and the future of this. It is always good to catch
up with past colleagues and understand what plans might be in the pipeline.’ Vikki Hatfield,
parking and cemetery services manager, Welwyn Hatfield Borough Council
‘The conference theme was spot on, as local authorities need to adapt and embrace the
digital revolution now taking place across the parking sector. Thought-provoking sessions
throughout the day made this a not-to-be-missed event.’ Tim Daniels, sales and marketing
director, Videalert
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Time seemed to speed up as we went from one
‘sexy’ subject to another. More councils are
being required to develop Clean Air Zones as
part of the government’s initiatives to reduce
air pollution in areas where nitrogen dioxide
exceeds the acceptable national and European
limit of 40µg/m3 – and Bath is no exception. Bath
and North East Somerset Council and Videalert
spoke about the opportunities presented by
digital developments to help the council reduce
congestion and pollution, and to support the
future development of smart cities.
The hardest part of the day for delegates came
when the conference split into two streams and
they had to decide which sessions to attend.
One stream focused on current challenges,
with sessions on: how some councils are using
the Positive Parking Agenda (PPA) to make radical
changes to how they manage their traffic; why the
Traffic Management Act is not fit for purpose to
tackle the £0.5bn problem of persistent evaders;
and how teams on the frontline can be better
prepared to deal with the aggressive behaviour
they sometimes encounter. From the total
disregard for others evidenced in the behaviour
of some persistent evaders, and horrific stories of
abuse, to the passion of people trying to protect
their staff, change the law, and use the Positive
Parking Agenda as a force for revolutionising the
service they deliver to the public, the sessions
were shocking and empowering in equal measure.
In stream two, delegates embraced the
future by considering how the parking profession
needs to prepare to ensure a future in which
autonomous vehicles, Mobility as a Service and
parking apps are the norm is as successful and
dynamic as it can be. They also heard how the
UK’s biggest airport, Heathrow, is at the forefront
of getting smarter and ensuring sustainability, and
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then considered how we will pay for our parking
in the future, with a look at payment behaviour

she said, speaking about the tech company’s stores, which she described
as ‘temples’ to the brand. ‘Make no mistake; it is not a loosey-goosey way of

and trends.

training people. They hardwire in things like empathy. Question for you: how
hardwired are you in training people in what you need them to do in their
day job?’

ON BRAND
The atmosphere was buzzing at lunchtime, with
delegates asking questions of the morning’s
session leaders, continuing discussions inspired
by what they had seen and heard, and chatting to
the exhibitors from all aspects of the profession.
There was also a live demonstration from
specialist high-risk security organisation Polarm
on dealing with confrontation and aggressive
situations, which sparked yet more debate about
whether frontline staff should be given training
similar to services such as the police.
There was no change of pace in the afternoon.
Delegates heard from E.ON about the potential of
electric cars with vehicle-to-grid capabilities; from
retail expert Andrew Higginson on the importance
of always putting customer needs at the front of
the decisions you make; and from brand guru Rita
Clifton, whose humorous speech offered plenty
of food for thought on how we can all improve the
parking brand.
‘Apple has repositioned nerds as geniuses,’

TAPPING INTO POTENTIAL
For chair of the BPA Board Nigel Williams, the takeaway message of the
conference was that what we do really does affect people’s lives and improve
communities, and this is one of the things the profession has to focus on.
‘But it is also time to put a bit of distance between what we do every day to
think about the future, because it is coming at us very fast and we have to be
prepared for it,’ Williams said.
That is what the conference provided: an opportunity to step away from
the day job and consider other ways of working – to find out more about
where the parking profession and society are heading. Throughout the event,
there was the sense of togetherness, and of how we can support each other
to do the best job we can. Bookbinder concluded: ‘This is just the start of
the conversation, which we want you to continue after you go back to your
places of work. We want people to identify with the subject matter that’s most
important to them and get involved.’
Whether that’s by attending BPA member meetings, joining a BPA group
or sharing your thoughts and ideas with your account manager, the BPA is
keen to hear from you. As BPA President Zulfi Ali said when he addressed the
conference at the start of the day: ‘Together we can do better.’ Get involved
at britishparking.co.uk
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