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Our experience

� North Bristol NHS Trust
� NHS Forth Valley
� NHS Peterborough
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� NHS Peterborough
� NHS Kensington & Chelsea
� Lewisham Hospital
� St George’s University
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Parking is a part of the 
transport solution...
� Parking problems are a symptom not a 

cause
� Travel is the cause , and there are multi-

modal solutions
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modal solutions
� Travel plans help to ensure that the NHS 

community takes responsibility for the 
solutions

� Less about enforcement , more on 
management
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Parking in the NHS

� Need to find an equilibrium constrained by: 
� The volume of car parking available
� The location of this parking

6

� The location of this parking
� The number of cars desperate to occupy them
� The needs of different users
� The travel choices available



Staff v customers?
� Retailers prioritise customers, offices their 

staff
� NHS is in a difficult position 

� Do patients base choice of treatment on 
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� Do patients base choice of treatment on 
parking?

� Should Hospitals differentiate between different 
types of staff, patients and visitors? 

� Are some treatments worth more than others?
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Parking is about rationing…
� Scarce space
� Expensive to maintain
� Ration by 

� allocation or
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� allocation or
� price

� Combination of the 
above



Rationing for staff

Price Allocation

Fixed rate Medical / mobility

Daily charge Business need
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Daily charge Business need

Zone Social (e.g. caring)

Salary Geography

Emissions Car sharers

Free parking days



Allocation
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Using charging
Price Rank (£ Revenue, 

1 = highest)
Propensity to influence staff 
behaviour

Fixed rate 1 Low

Daily charge 3 High
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Daily charge 3 High

Zone 2 Low

Salary 6 Low

Emissions 4 High

Free parking days 5 Medium



Cost effectiveness
� Best value from emissions based charging for 

annual permits combined with occasional user 
permits

� Should expect mode shift between 5-10% away 
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� Should expect mode shift between 5-10% away 
from the car

� Salary related charge also popular with Staff 
Unions

� Revenue and costs need to stack up!!!
� 50/50 split between enforcement and spending on the travel 

plan
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How can we make the patient 
experience better?
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Travel does matter!

16

Losina et al. (2005)



Patient parking and
travel expectations
� Cost
� Waiting time
� Journey time
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� Journey time
� Convenience (access to vehicle, 

number of interchanges)
� Comfort
� Quality of transport staff



Attracting more patients
through better parking
� Pre-book parking spaces
� Role of PTS for most needy patients
� Patient loyalty card 
� Send £1 off ‘travel to the hospital’ voucher 
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� Send £1 off ‘travel to the hospital’ voucher 
� Real time information screen
� Quality Partnership with bus providers

The key is coping with the variety of patient 
parking demand and wider transport needs
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Car sharing
� The ideal parking and travel plan solution?
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Car sharing in reality
� Enable staff and patients:

� Promotion and support
� Real and perceived barriers

� Need to have incentives in place:
� Financial 
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� Financial 
� Parking priority

� Enforcement mechanisms:
� Barriers
� Patrols
� Self-policing



Summary
� Travel plans and parking are inextricably 

linked
� Subsidies should be even across staff 

groups

22

groups
� Start making plans for low carbon vehicles
� Wider links to PTS and patient choice



Contact details
� Chris Hanley

� Colin Buchanan, 20 Eastbourne Terrace, 
London, W2 6LG

� 020 7053 1434
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� 020 7053 1434
� Chris.Hanley@cbuchanan.co.uk


